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PAGE 01 LAGOS 00474 130705Z 
ACTION SIG-02 

INFO OCT-01 AF-10 ISO-OO /013W 

003914 130706Z/13 

P 121600Z JAN 78 

FM AMEMBASSY LAGOS 

TO SECSTATE WASHDC PRIORITY 5866 

UNCLAS LAGOS 0474 

E.O. 11652 : NA 
TAGS : ASIG 

SUBJ : INSPECTION OF AFAV POSTS 

REF : STATE 306417 


Message Text 


1 . AS REFTEL DOES NOT MENTION WACASC, POST WISHES TO 
BE ADVISED WHETHER INSPECTION TEAM INTENDS CONDUCT 
INSPECTION WACASC OPERATIONS WHILE IN LAGOS. MISSION, 
INCLUDING WACASC DIRECTOR. STRONGLY RECOMMNBENDS THAT 
INSPECTION INCLUDE WACASC. IF DEPARTMENT CONCURS, 

WACASC WILL MAKE APPROPRIATE PREPARATION ALONG LINES 
REQUESTED OF THE EMBASSY AND THE CONSULATES. 

2. ALTHOUGH INTERNALLY ORGANIZED IN A MANNER SIMILAR 

TO THE ADMINISTRATIVE SECTION OF AN EMBASSY, THE OPERATION 
IS UNIQUE AND THE EFFECTIVENESS OF ITS OPERATION HAS 
TREMENDOUS EFFECT ON THE MANY WEST AFRICAN POSTS WHICH 
IT SERVES. IN ORDER TO CONDUCT A MEANINGFUL INSPECTION, 
DETAILED WASHINGTON BRIEFING RECOMMENDED PRIOR TO ON-SITE 
FIELD INSPECTION. BRIEFING SHOULD INCLUDE DISCUSSIONS 
WITH A/BF CONCERNING STUDY BY INTER-AGENCY GROUP IN AUGUST 
1977. 
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